Paper / Subject Code: 76901 / Principles of Marketing.

;yﬁm/ ﬁd/’; / Q.P. CODE;: 35125
2,9,7 __oal <
[Time: 2.30 Hours] } . | -. [Mfarks 75]

Please check whether you have got the ngi1t quest;on paper

N.B: 1. All questions are compulsory. - <,
2. Answer to sub-questions must be written fogether. -.-' &

Q.1. A. Choose the right answer (Any eight) RS (3 marks)

1. Marketing is a systematic process of identifying .~ "= needs ancf wants. -
(customer, dealer, supplier) Qe e PR

2. The concept of marketing Iays emphasw on conservatlcn ef envu'onment

(marketing, societal, holistic) . :
The environment studies human pep uiatlon Wlﬂl reference to Its size, density,

distribution, etc. Bt T s
(Demographic, Economic, Political) g Pl

4. is the process of testing the. feasr,bzln:y Of the new product befere C
commercialization. (MIS, Test marketing, Brandmg} _

5. The starting point of all marketing activities is = (price, product place)

6. is not a stage in Produet life cyele (Growth, Declme - Continuity)

(%]

7. Brand mvolves purchasmg brand repeated[v oVer a penod of time. (Loyalty,
association, awareness) DO NS

8. refers to subdlwdmg a Larger market mto sma]l markets
(Market Semnentatmn Nlche Marketing, Ma:ketmo research)

9. . isan unportant element of heﬁakural segmentanon

(Buying Motives, Gender, Regmn) :
10. POSItLOI:_LIﬂU gl_ves_t_he _pr_q_d_uct _ (USP PSU UPS)

Q.1 B State whether the fOIlOWmU statements are: True or False (Any Seven) (7 marks)
a Marketmg faeﬂrtates satlsfactmn thuman wants.

Price mix includes d1scounts

A stable environmetit is very much necessary for business growth.

Marketing is mﬂuenced only. by micro environmental factors.

:Marketmg research mcluc[es oonly consumer research.

The variables in marketmo mix are independent of each other.

Generaﬂy, at grawth stage advertising is undertaken to create awareness

PLC resembIES human sze cycle
Target market s_hg,u_iq_.be adequately profitable.
Under'produ'ét -gser-s_t,rategy, a product is associated with a user.

S 8 SV G

s

Paieoe o

(8 marks)

Q2 -'g,-Wﬁa: do you meanby marketing? Discuss its functions
(7 marks)

“b." Discuss the 4C’s of marketing
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Paper / Subject Code: 76901 / Principles of Marketing.

OR
Q2. c. Explain the concepts:
i. Production concept
ii. Product concept
iii.Selling concept
iv.Relationship Concept

d. Discuss the factors affecting consumer behavior - *

Q3. a. Explain the factors in the micro env ironment of busmess
b. What do you mean by marketing envuonment’? Explain the features
OR
Q3. c. Discuss any two types of marketing resem‘ch s,
d. What do you mean by MIS? DISCLISS its meortance '

Q.4. a. Discuss the various levels of a product
b. “Sometimes new products fail in the market’ : Commeut
OR \ o
Q4. c. Explain the steps in new prodnct development
d. Explain the product life cycle in detail -

Q.5.a. What is segmentatmn? DlSCLISS 1‘55 |mportance
b. Discuss the types of tarcetmg

| . SRS
Q.5. Short Notes (Any 'thieé) “oF
i, Objective of pricing
ii. Importarice of branding
iii. Soeial Marketing
~iv. Advantages of e-marketing
v. Limitations of internet marketing
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Q.P. CODE: 35125

(8 marks)

(’? mazks)

- (8 marks)
(7 marks)

(8 marks)
(7 marks)

(8 marks)
(7 marks)

(8 marks)
(7 marks)

(8 marks)
(7 marks)

(15 marks)
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N.B:

Paper / Subject Code: 76902 / Industrial Law.
2PN~ S )
S 7V~ % b /]
A0 /,’fr ;@ / 7 Q.P.Code :12105

F r4

Y
[Time: 2:30 Hours]

Please check whether you have got the right question-paper.

1. Figures to the right indicates the marks assigned.
2. All questions are compulsory.

Fill in the Blanks {any 8)

has ultimate control over the affairs of the factory

Permanent closing down of an establishment is called
Safety officers shall be employed when there are  or more workers employed.

Any person who has attained the age of

trade union.

An appeal shall lie to the

Compensation Act, 1923,

Employer is required to contribute

contribution to the under the Employees State Insurance Act.
When an employee is incapacitated of doing any work which he was performing at the time of
accident, itis knownas____ . disablement.

Fine cannot be recovered in. under Payment of Wages Act, 1936.

Maximum amount of bonus payable is

An employee is entitled to gratuity after continuous service of years.

State True or False (any 7)

Retrenchment means termination of the employee other than disciplinary action.
Temporary closing down of the establishment means Lockout.

In a trade union:contribution towards political fund is compulsory.

Providing c‘ré_;éhés facility is a welfare hpro/iv_fi"sion

Accident means some expected &‘:p:lazr«me'd event happening.

The Employee’s Compensation Act 1923 does not apply to persons employed in plantations

Employer's cantribution is 15% of the wages of the employee under Provident Fund Act

Maximum fine that can be imposed is 5% of the wages of an employee.
The bonus is to be paid out of the available surplus.

Gratuity is not required to be paid to employees working in seasonal establishment.

Answer the following
What are the various methods for settlement of industrial disputes under industrial disputes Act 03

What are the rights & liabilities of registered trade union under Trade Union Act?

State & explain the procedures for retrenchment of the workers under Industrial Dispute

Act, 19477

OR

What are the objects an which general funds of a trade union may be spent?
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from the order of a commissioner under Workmen's

% of the wages of an employee as

under Payment of Bonus Act, 1965.

[ Marks:75]

08

years may be a member of a registered

07

07

08

07



Q.3

Q.4

Q.5

Q.5

Paper / Subject Code: 76902 / Industrial Law.

Q.P. Code :12105

Answer the following
Explain the provisions relating to Health measures?
Bring out the difference between Partial & Total disablement?
OR
Explain the provisions relating to welfare measures?
Explain the nature of Employer's liability under Workmen's Compensation Act, 19237

Answer the following

Explain the Employees Deposit Linked Insurance Scheme?

Enumerate the different benefits under Em ployeéé State Insurance Act, 19487
OR

Explain the laws relating to contribution under Provident Fund Act, 1952?

What are the obligations of employer under Employees State Insurance Act?

Answer the following
Explain the deductions under Payment of Wages Act, 19367
Explain the concept of available surplus & allocable surplus?
OR
Write Short Note (any 3)
a. Nomination under Gratuity Act, 1972
b. Strike under Industrial Dispute Act, 1947
c. Manufacturing Process
d. Calculation & Amount of compensation.under Workmen Compensation Act
e

Employee Pension Scheme
FhEe kR ek kg ki
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Paper / Subject Code: 76903 / Business Mathematics.
/C VM "'é L27) :_L—/\- |
WD‘/.— %}ﬁ‘ Q.P. Code :31980
[Time: 2;Hours] [ Marks:75]

Please check whether you have got the right question paper.
All questions are compulsory
In Q.1 attempt both the sub-parts A&B.
Figures to the right indicate marks.
Use of non-programmable calculator is allowed.

N.B:

BN =

Q.1 A) Choose the correct alternative (any eight) 08

1. In years, Rs,8000 will amount to Rs.8840 at 3.5% p.a. simple Interest
(a) 2
(b) 3
(€5
(d) 6

2. An annuity in which the number of payments are infinite is called
(a) Infinity
(b) Infinite
(c) Limited annuity
(d) Perpetuity

3. fx)=5x-9is
() an exponential function
(b) not a function
(c) A linear function
(d) A quadratic function

4. "pc=
(@ =
(b) (rh™
() (r! Xney)
(d) None of these.

5. A Square matfix whose non-diagonal elements are all zero and the diagonal elements are
all equatl is called
(a) Scalar
~ (b) Square
(c) Diagonal
(d) none of these

6. 1f2 rows or 2 columns of a determinant are equal then the value of the determinant is

(a) Zero

(b) Unity

(c) Double

(d) none of these
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A

10.

Paper / Subject Code: 76903 / Business Mathematics.

Q.P. Code :31980

Derivative of a function y with respect to x
(a) can be bought through a stock broker
(b) is a remainder

(c) is a measure of rate of change

(d) none of these

The total cost is C=3000+2x+x2, when x=35, the marginal cost is
(a) 6

(b) 20

(c) 12

(d) 300

If f(x) is a polynomial of degree 'n'then A™f (x) =
(a) Zero

(b) One

(c) Non-zero constant

(d) Variable

At equilibrium point, supply =
(a) Profit

(b) Demand

(c) Loss

(d) None of these

B) State True or False (any 7)

Q2 A

1)
2)
3)
4)

5)
6)
7)
8)
9

e* is not an exponential function.

Order of a matrix is never zero

An annuity in which the number of payments is fixed is called fixed annuity.

If 2 rows or columns of a determinant are interchanged then the value of determinants
remains same.

Two matrices can be multiplied only if their order are same.

Second order derivative is derivative of derivative.

ngtn+le =n+tlc,,

When transpose of a matrix is same it is called symmetric matrix.

If 7>>1 the demand is said to be elastic.

10) At breakeven point revenue is same as total cost.

i)
ii)

Find the maturity amount of a 2 years fixed deposit of Rs.1,00,000 at 10% p.a. if the
interest is compounded semi-annually.
Given
f(x)=x-2forl <x <2
=2x—1for2<x<4

=25 ford <x <5
Find £(2),f(4) and £(5). Also find x when f(x) =5

B A Loan of Rs.80,000 is to be returned in 3 equal monthly installments at the rate of 12% p.a.

Compounded monthly. Find the EMI using the reducing balance method. Find the interest and
principal repayment for each month.
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Q3 A

Q3 B

Q4 A

Paper / Subject Code: 76903 / Business Mathematics.

Q.P. Code :31980

OR
L In how many ways can the letters of the word ‘DONKEY” be arranged, if the vowels 03
are never together.
ii. In how many ways can the letters of the word ‘STUPID” be arranged if the 04

arrangements start and ends with vowels.

A watch company is to produce a cheaper variety of wrist watches, It involves initially a fixed 08
cost of Rs.2 Lakhs and a variable cost of Rs.105 for each wrist watch. If each wrist watch can be
sold at Rs. 500, find the total cost function, the total revenue function and the profit function.

How many wrist watches must be produced and sold so that the company does not incur any loss.

) 1ta=[2 7' find the mawix, 42 + 34 - 51 04
2 -2 —4
ii) A=|-1 3 4 | ShowthatA* = A
1 -2 =3 04
Solve following equations using cramer’s rule - 07
3x+3y—-z=11
2x—y+2z=9
4x + 3y + 2z =25
OR
The input —output matrix for two industry case is given below 08
Industry | Consumption by Industry | Final Total
1 2 Demand | Output
1 100 200 100 400
2 200 300 200 700
Input 100 200
Find total outputs if demands are [ggg]
and Labour requirement for this output. Also find the total input requirement.
. Solve the equations using matrix Inversion method 07
3x+2y+4z=2, x~-2y—z=6
X+2y—6z=-2
Find dy/dx if, | 08
i) y = (x + 2)%logx
ii) y=(x*-3x+5)/e*+1
Find maxima and minima for the function given below 07

fxX)=x3—-2x>+x+10
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Q5 A

Paper / Subject Code: 76903 / Business Mathematics.

Q.P. Code :31980

OR
The demand for a commodity when its price is x is given by; 07
y= ;zj Find the elasticity of demand when the price is 5 units.
By preparing the forward difference table find the 6™ and 7® terms of the sequence 08
i) 6, 11,18,27,38
ii) 8,3,0,-1,0
A machine is bought at Rs.80,000 has effective life of 4 years. A sinking fund is created for 08

replacing the machine by a new model at the end of its lifetime, when its scrap value is Rs.5000.
The price of the new model is estimated to be 25% higher than the present price. Find out what
amount should be set aside at the end of each year out of the profits for the sinking fund if it
accumulates at 5% per annum compounded annually.

A factory produces 3 goods P, Q and R. A unit of P requires 2 hours on machine I, 3 hours on 07
machine IT and 1 hour on machine III the same figures for Q are 1,2 and 4 and for R are 2,1 and 2
a day. Find out how many unit of P,Q and R can be produced if the machine time is fully utilized.

OR
Attempt any 3 15
i) Write a note on Quadratic function and linear function.
1) Distinguish between permutation and combinatien.

iii)  Write a note on elasticity of demand.
iv) Write a note on types of matrices.
V) Write a note on annuity and types of annuity.

sk ok 3k o ok ke o ok ok sk ok ok A ke ok ok A ok ok vk ok
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Paper / Subject Code: 76904 / Business Communication-II.

FYENE— 570 ]

ﬁpv;/-—zeﬁ Q.P. Code : 35027

[Time: 2% Hours] [Marks:75}

Please check that you have the correct Question Paper.
N.B: All questions are compulsory.

Q.l. A, Fillin the blanks with suitable options: (Any 08) [08]
1. are based on the Findings of a Busiriess Report.
(Recommendations / Terms of Reference / Appendix)
2. A is @ powerful means of communication within an organ’isafi_on._
(Press Release / Television / House Journal) :
3. Whena is passed in a Meeting it becomes a Resolution.
{(Motion/ Judgment/ Declaration) : v : ’
4., A is a decision making body.(Conference / Symposium / Committee)
5. Alob Interview is also known as a _~_Interview. (Selection /Selector / Segregation)
6. Catalogues, price-lists and other literature may be sent by the seller in response to a Letter of
(Order / Complaint / inquiry)
7. AIDA stands for Attention, Desire and Action, (Internet / Interest./ Intranet)
8. ADistrict Consumer Commission deals with-complaints-up to the value of Rs.
(Twenty Thousand/ Twio Lakh/ Twenty Lakh) i TR
9. The Right to Information Act was passed in the year _ (2005 /2006 /2007)
10. The third stage of a Selection Interview is 3 -
(Parting/ Supplying. Information/Acquiring Information)
Q.l. B Match the following: (Ahy 07) = [07]
1. Dynamics - & Sl Vote of Thanks. .
2. Delegates - b, Review of Subordinates’ Performance
3.  Flier R, 8 & Videgconferencing
4.  Lastltemin the Agenda S Written Intimation about a Meeting.
5. - Notice - AT _e. . . Specialised Periodical Publication
6. Newsletter : R Force
7. Skype i . B “ Promotional Material
3. Fea‘sibility Report = = th. . -Participants at a Conference
9. . Structured interview o Pre-planned
10, App'ra'_is.al-]ht’erview ' §- - Studies the Prospects of Starting a New Venture
Q.. A. Define interview. How should an interviewer prepare to conduct a Selection Interview? [08]
B. What is.a Conference? Discuss the varigus.ways to ensure the successful organisation of a conference. [07]
‘OR
C. What is a Grievance Interview? Why and how should it be conducted? [08]
D. Define Public Relations. List and-explain any five methods of promoting Internal Public Relations in an [07]
organization. -
o Qill, A. Rashmi Shetty wants to pﬁ}chase a Platinum vacuum cleaner. Write a Letter of Inquiry on her behalf to [08]
Sam Electronics, Grant Road, Mumbai inquiring about the various models, their features and prices. Use
the Complete Block layout.
Turn Over
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Q.lv
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D

. Draft an RTI Letter seeking information
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Paper / Subject Code: 76904 / Business Communication-II.

Q.P. Code H 350:.!?r >

2

+ You had ordered 05 cases of glassware from Crystal Stores, Mahim, Mumbai. Wheh you received the

cases much of the glassware was chipped or broken because_of poor packaging. Draft a Letter of
Complaint and ask for a replacement of the damaged goods. Use the Madified Block layout:
OR o

- A Committee has been appointed by Lok Mills, Shahapur to study the causes for. a-huge number of staff

members leaving their jobs in the last two months. Draft an investigative Business Report-on behalf of
the Committee. ' &

+ Draft the Notice and Agenda for a monthly Board meeting of Swaraj Cc_)ttoh T;exii]éé, S_prgt—.ﬁlsq draft

Resolutions for the following: , &
i) Appointment of a Director i) Extension of Office Premises

+ Draft a Sales letter to promote the sale of a Tr_eadfi_iill. Use the Semi Block layout. _
- You had purchased silver jewellery worth Rs. 25,000/~ thruugh-qnlineshopping'andl_h'ad:made.an advance

payment of the entire amount as COD wasn't available, You have not got the jewellery for the past two
months in spite of several requests and reminders, Draft a letter addressed tothe Consumer Redressal
Forum seeking refund of the entire paid amount with suitable compensation. Use the Complete Block
layout. oo ' ' )
_ . OF -
: ,"reg-qrdirigydur Passportthat'has not been delivered to you in spite

of having submitted the required documents and completing all the necessary formalities over two
months ago. > g

. Summarize the followin’gp"a'ss'agﬁ:

Every year, millions of tons of ‘office paper are discarded. Despite the promise of improved computer
systems and ne_t-w'qr'l‘ging tec;hho’logi_es, a paperless society has yet to materialize, and experts now believe
it never will. Even.so, there:are ways to-minim ize the trillions of documents that are printed each year,
Computer users should use paper and energy in a responsible manner. This requires thought and
discipline. It can also make work life easier and less expensive by saving time, storage space, and money.
There are three siiﬁple--stgps' one can take; First, think before you print. Do you really need a hard copy
(printed copy)? Are people-asking for a hard copy-when an email attachment would work just as well? If
you are concerned that your electronic documents will be lost or altered, back them up and store them
on removable media suéh.és'.'a_ €D or a Pen Drive. Kept in a safe place, the electronic copy will not change
and will always be accessible. Third, encourage others to print wisely. When someone brings you a printed
document, ask him or-her to send it by email or give it to you on a removable media next time.

Write Short Notes on the following: {Any 03)
1. Advaritages of Meetings -

Exit Intérview

Crisis Management

Functions of the Public Relations Department of an Organization
Promotional Leaflets and Fliers

S RN
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Paper / Subject Code: 76905 / Foundation Course-II

FyonS-ser» 22

e/~ 2614
Time: 2 % hours Marks; 75
Note: 1) All Questions are compulsory
2) Figure to the right indicates full marks
1. A Choose the correct alternatives (any eight) 5 $ _. (08) :

(i) Liberalisation is based on __ideas.
(Capitalist, Socialist, Communist)

(ii) ECOI‘IOI’HLC liberalisation was adopted by Prime Mlnlster
(Mr. Manmohan Singh, Mr. R@JV Gandh1 Mr, Narasm;lha Rao)

(iii)  Article of the C.o_nstltutlgu_ gbql‘mhgd the pra_ct_—me'of Qn,toil_ghélbility.
(15, 16, 17) PSR S Py

(iv)  The objective of Right to Freedom of Re_ligijon_ isto .-Su"st_giﬁ-_:the' principle of
(Communalism, Regionalism, Seculari sm) - -

) faotor is formed of all living organism.
(Biotic, Abiofic, Robotic)

(vi) directly feed on'produccr;_»:-.
(Herbivores, Omnivores, Carnivores)

(vii) arises 'when goal directed behaviour is blocked or thwarted.
(Frustration, Stress, Conflict) -

(viii)  Eustress is also known as :
(Positive, Negative, Neutral)

€54 SR SRS mean's;fgpmin‘g;_(;‘lgiseias‘sociations with trusted friends and co-workers.
‘(Networking, Relaxation; Social support)

(x) - Win-Win is the outcome of strategy.
(Collaborating, Compromising, Smoothing)

1. B State whether the statement is True or False 07)

(i) The process of moving for a period of time in response of labour or climate

' conditions is called asseasonal migration.

(i) In India, the concept of privatisation gained importance in the post reform period
since 1991.

Page 1of 4
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Paper / Subject Code: 76905 / Foundation Course-II

(iii) Magna Carta was signed in 1215.
(iv)  Article 14 of Indian Constitution provides for Equality before Law : .
(v)  Overuse of the renewable resources for short gain may shorten a country s long
term economic future. Nkt :
(vi)  Degradation occurs when earth’s natural resources. are dep]eted
(vii)  Stress aggravates diabetes.
(viii)  Intergroup conflict occurs within an individual.- )
(ix)  Addressors do not possess risk taking attitude. . -
(x) Concealers don’t believe in taking risks. ;

2. What is liberalisation? What are the benefits and limitations of liberalisation? (15).+ |

A
E A

Explain the concept of globahsaﬂon" Exarmue the rmpact of glahahsatlon on'-.
employment. S 9 Loty

3. Define Human Rights. Whét-,_arc. the _chara_'ctgr_i._sﬁ_‘c's'qf -Hunlfa:p '_;_i.g_hit_s? : : (15)

Briefly explain F undamentalRJghts asenshrmedm Indian COHSfltutlon

4, Whatis envirpﬂmenpal.d@gradﬁﬁon??-Whét are its causes? : (15)
253 e ::u?;ltﬁ{-.i B SR A i,

Discuss the importance of ethics in an individual’s development.

5. Explain various strafegies ‘farcoplng w1thc0nﬂlct (15)
i - ORI - \ b

Write short note on (any three)

(a) = Causes.of m1gratlon

(b) ~ Magna Carta,

(¢) - Need for sustamable dBVelopment
(d)  Causesofstress - -

(e) - Types of individual conflicts

A ok o ok e ofe o o ok ok
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Paper / Subject Code: 76909 / Business Environment.
/E;Uﬂﬂzé’ S [T
W/ —2d/F

Q.P. Code 34131

Duration: 2 1/2 hours T 'Max‘ \ma_rks: -75 3

Ql a
D

2)
3
4
3)
6)
7)
8)
9
10)

b.

1)
2)
3)
4)
3)
6)
8)
9
1)

NOTE: i. All questions are compulsory.
ii.Figures to the right indicate full marks.

iii.Draw neat and clean diagram wherever necessary.

Match the Column (Any 8)

Consumer Durables a, Type of Llcensmg

Consumer Non Durables b. Partnershlp between Government and prwate sactor

Joint stock company c. Mobile phonos

Internal environment d. Toothpaste

Technological Environment s Corporate Image

Global Environment f Scientific Apphcatxon
GATS Sy _' _g Intematlonal Treaties
TRIMs " h. Protection to Service Sector
Joint sector e Protecnon.to Investments
Franchising = =~ . R j. Common Seal

State whether the followmg statements are true or false (Any 7)

" Internal: envzronment mcludes Legal envnronment

Social objectives mcludes welfare of the employees
Business needs healthy and dynamic- economic environment.

Bus:ness and its enwronment is inter- related.

n sole trading concern, the owrier- shares both profit and losses with his partners.

Advertfsmg 1s an aid 1o trade.

_Commerclal policy is: also called as trade policy

Public expenditure is. an important component of aggregate demand
Partnermg rcduce,s the bargaining power of customers
WTO is temporary institution
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Q2

Q2

Q3

Q3

Q4

Q4

Q5

Q5

o po TP

Paper / Subject Code: 76909 / Business Environment.

Q.P. Code : 34131

Discuss in brief the scope of business.

OR

What is business environment? Explain its characteristics

State and explain various macro environmental factors influencing business in brief.

o

What is role of government in business? -
Write a detailed note on Capitalism.

What is the impact of business ol private sector.
Discuss the sunrise sectors.of Iﬁdlan ecmaﬂ“l}'.

What is the impact of* tradztronal vaiues on bu.smess
CSR has become an essential part of busmess Expiam with rcferem:e to its

importance.
OR

Explain the feamre’s ef techno{ogmal env [ronmcnt
Descnbe the pms and c@ns of WTO

Enumerate various ments of MNCs

Dlscuss the need of FDI in developmg counlry like India.

' OR
Wnte short notes on any 3:
Coaperatwe ‘Society:

- Leglslq’tm-e

Corporate: ‘Govemanée

- Competitive: Strategles :
- Franchising .

Page 2of 2

2AS54EATF45EC1BBD90B688SFTCAE121B

15

15



: \B%M&\ Sew u\ p_abn&o% { |m[L{{00lC7

F;?‘ / Subject Code: 76910 / Principles of Management,

Time : 2.5 Hrs. Marks : 75
Note :- 1) All the questions are compulsory subject to internal choice.

2) Figures to right indicate full marks.

QI(A) State whether the following statements are True or Fa{se (Any ?) S (07) *

1 Forces that energize, direct, and sustain a person's eﬁ‘orts refers to motlvatlon. :

2 To be effective, an organization must have clearly defined sets: of goals and objectives.
3 First-line supervisors are responsible for directing the day-to-day activities of operanve
employees.

4 The four processes of management consist. of controlhng, leading; planni ing. and
outsourcing :

5 Organizations that are more efficient.are effectwe ; '

6 Mintzberg found that mangers camfully proccssed mformatlon bcfore demdmg what
actions to take. -

7 Middle managers spend more tlmc on leadmg than on any of the other mauagement
function.

8 A major advantage of the Delphj techmqus over other- group demsmn ‘makmg techniques
is that bias effects of group mtexact:ons are ehmmated : ¥

9 The effective leader of the ﬁjture miist wcogmze that societal trends encourage the shift
towards greater parncxpatmn of | nen-managertal employces in decnsion-makmg

10.  Management l;h‘eone;a’nd_ prmcip‘].e.s app‘ly. on‘ly_ to Iar’g_e cmp’o_rat'ions, not small businesses.
Q1(B) Fill in the bIanks choosmg the correct altematwcs (Any &) (08)
1 Which level of management is not mvalved in. quahty based management?

a. upper m-anageme_n;, ¢
b. middle management. . .
c. first line-management. *
d. none (all are involved).

2  One o‘f'.thc fol I‘o‘wing"is not associated with social responsibility?
somal comm: mneﬂt
social concern

social programme -
social struc'ture

B0 o e

3 Dlrectmg is the prmlary rﬂsponsmlhty of:
a. top managemenx. ,

b. first line supervisors:

¢. middle management.

d. board of directors. .
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i staff authority works as

. chain of command

. channel of communication
. career responsibility

. advice on certain matters

o oW

5 The first step in management by objectives is:
a. objectives are set for each department.
b. objectives are matched with results.
¢. employees are rewarded for achieving goals.
d. managers set goals for their departments.
6 The General Manager’'s meeting was most likely a result of the following managéniont
function: s :
a. Organizing
b. Planning
¢. Decision-Making
d. Controlling : .
7 plans have clearly defined ;'obj'cct'i yes.
a. Directional
b. Flexible
c. Specific
d. Standing
8 Time and-motion 's’tudies dre:

a. studies of the tasks performed to compléte a job and the time needed to do each task.

b. studies of the work process. in order to find the most efficient way of doing things and then
teaching people these techniques.

c. studies-of motivation.

d. none of'the above

.

9. Coordmatmg peop Ie and human resources to accomplish organizational goals is the
process of:

a. planning,
b. directing,”
_C. management. |
d. leadership.

10 In the .twoﬁty-ﬁrst cemury the four functions of management are:

monitoring, organizing, suggesting, and accommodating employees.

a.

b. planning, organizing, controlling, and leading employees.

c. planning, organizing, suggesting, and accommodating employees.

d. monitoring, suggesting, journaling, and accommodating employees
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Q2 (A) Discuss the role of Peter Drucker in the development of Mzmagement ccncept (OS) ; e e
(B) What are the levels of management? Briefly discuss the Ievels of managl;ment (07)' 25

OR S Co e e

(C) Explain Managerial Grid PR I ve P .l\-(0,3)_.

(D) Briefly point out the striking features of the contmgency approach QS S )
Q3 (A) Define Planning. Discuss the steps in managena,l plannmg 3; 8, 3 (03) FAT A

(B) ‘Decision-making is the primary task of maﬂager Comment FL 8 __"(07).;.__\-

(C) Explain Functional Organisation and 1ts advantages P AU R Y (08)

(D) Explain Departmentation and 1ts unpm'tqnce in the: or, gamzatlon R 1))
Q4 (A) Distinguish between Ccntralizatlon and deqenn'alisatxon s . (08)

(B) State the factors detem;lmmg Span of‘Contral TSN S 07)

(C) Whatis delcgatlon" Exp]amThe difﬁcultles f@r premotmg deleganon in an (08)

organisation .~ & R T L APG

(D) Discuss the prmclples ef Du:ectlon S rteds 07)
Q5(A) Whatis. leadershlp? State xts necesmty m aqorgamzatlon (08)

(B) Define Green: management Enumerate— xts nced and importance in an 07

Orgarusatlon S ST DASB o o
SRt S
_ Attempt any: thre;: S S E ST (15)
1 Mafrix Organisation B A
.2 'Managelnent Audit - ; S
3¢ chhmques of' effectlve Co aerd_matlon
4" ‘Managément by Objectwcs LR
s 2 Importance of contrnllmg
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